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…Be more effective in your 
business





Be more 
effective 
in your 
business



 Marketing 
 Sales 
 Admin

 Networking  
 Cash Flow 
 Staff 

 Social Media
 Strategy 
 Growth

 Brand
 Be The Expert
 And so on…

Business…





Guide The Business:
• Vision
• Culture 
• Purpose

Get The Business:
• Sales
• Marketing 
• Opportunities 

Doing The Business:
• Product
• Service

Administering The Business:
• Process
• Systems
• The Back Office 
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…Four fundamentals 



…Administering The Business



Processes & 
Procedures 

…are essential

…there will be 
many for your 
business



What is 
your A to Z 
process of 
your 
customer 
journey?



Marketing: 
FB, events, 
speaking, 

email 
marketing

Email more 
information Intro video

Discovery 
Questionnaire

Discovery 
call

Expectations, 
contract & 
payment

Schedule 1st

Skype call (7 
in total)

Unlimited 
email 

support 
throughout 

3 month 
programme

Get enquirers 
to join your 

group & 
mailing list

Create 10 to 8 
account. Add 

weekly 
availability 

Enable call 
reminders on 

10to8

Crate feedback 
forms x2

Example Flow



Exercise
Take a few minutes 
to think about your 
customer journey 
and jot down the 
key points or any 
ideas. 

Chat with others if it 
helps



Leading companies doing it well…

Operates in over 100
towns and cities across
the UK, employing over
600 software engineers
and employees in our UK
headquarters, working
with more than 8,000
partner restaurants and
engaging 15,000 riders.

37,000 stores in 100
countries, employing 1.5
million people, 80% of
stores are franchises.
Earning over 5 Billion in
2017

100 million users, 117
thousand workers world
wide. Net sales over 177
Billion in 2017. The
company lost $4.8 million
when the website went
down for 40 minutes



Individually or in pairs, go 
through this tool to see 
how you are doing on this 
side of your business…

Exercise



10 Minute Break…



Technology…

• Website
• CRM
• Work Flow
• Tracking 
• Automation 



Website

Does it generate leads?

Is it just an information 
point? 

How does it gather data?



CRM & Tracking

Customer Relationship 
Management System



Cloud Based Accounting



GSuite

Boomerang

Productivity 
Tools



Canva

Time Saving 
Tools



IFTTT

Get apps and devices talking to each other…



CRM

Website

Workflow

Tracking

Automation

???

What do you have in 
place? 



Step 
No

Product based business Service based business Tool

1 Enter your sales funnel Enter your sales funnel Website

2 Enquiry & data capture Enquiry & data capture CRM

3 Response | Invoice Response Automation |CRM

4 Pick Consultation | Invoice Workflow|
Tool | Pro forma

5 Pack Service delivery Workflow|
Tool | Pro forma

6 Post Follow up work | Invoice CRM | Tools

7 Review / Testimonial Review / Testimonial Automation |CRM

8 Repeat business/recommendation to 
others

Repeat business/recommendation to 
others 

CRM | E-marketing

How are you tracking the 8 key steps?





• What is your short and long 
term goal for your business / 
personal life?

• What are you trying to 
achieve and by when?

• Without identifying these 
productivity is pointless…

A goal is just a wish without a plan



Being Productive

• Literately write whatever comes 
into your head

• Separate line / bullet point

• Home / work / family

• Spend 30 seconds. Stop. Keep 
going. Return after a short break 
if needed.



Being Productive



• Review each item

• Allocate 1,2,3,4 based 
on your goals

• Be realistic! 





Need more help?

Business Accelerator Call

Only 3 spaces left for May

1 hour all about YOU and 
YOUR business 

£99 



From quitting his job in 1994 
to explore the untapped 
area of on line selling. He 
became a book seller in his 
garage in Washington….he’s 
now the richest man* in the 
world (*2018)



How far will 
you go...?



Connect with me
www.beckystevenson.co.uk

hello@beckystevenson.co.uk


