
 

MELD AI PROGRAMME 

 

 

 

A fully-funded, structured, company-wide AI transformation programme for 
ambitious Barnsley Companies 

 

THE PROGRAMME - 5 PHASES TO TRANSFORMATION 

Phase Focus What You'll Do 

1 
AI Strategy Board & senior leadership workshop, build your AI roadmap, set 

measures of success and plan phased implementation. 

2 
Company-Wide AI Literacy Up to 3 team workshops: AI strategy communication, upskilling 

staff, change psychology, and skills gap analysis. 

3 
AI Workflows & Projects Targeted skills development, pilot project selection, stakeholder 

mapping, and defining success measures. 

4 
Advanced AI Usage Optional sessions, accelerated implementation, advanced AI 

techniques, and scaling your AI projects. 

5 
Sustainable Transformation Half-day review: measure progress, refine your AI strategy, and 

plan the way forward for ongoing AI adoption. 

 

Plus: 6 online AI Clinics - expert technical catch-up and problem-solving support throughout the programme 

 

 

WHO IS IT FOR? 

 

✓ Companies looking to adopt AI strategically - not 
ad hoc usage 

✓ Leadership teams wanting a structured 
transformation roadmap 

✓ Organisations where AI literacy is patchy across 
teams 

✓ Companies ready to gain competitive advantage 
through AI 

✓ Any sector: construction, education, professional 
services & more 

HOW IT WORKS 

 

✓ Delivered face-to-face at your premises or a 
suitable venue 

✓ Tailored to your organisation - each phase adapted 
to your needs 

✓ Intersessional activity builds real momentum 
between sessions 

✓ Facilitated by expert practitioners with decades of 
experience 

✓ Combines AI expertise with proven change-
management methodology 

 

 

 

READY TO TRANSFORM YOUR ORGANISATION? 

Contact us today to find out how the Meld AI Programme can work for your business. 

Abbeydale Training 

www.abbeydaletraining.co.uk 

Tel 01226 249590 or 07712 225868 

Steve.bates@abbeydaletraining.co.uk  
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